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The Company

MexGrocer.com is a nationwide bilingual online grocery store for hard

to-find, nonperishable authent Mexican foodhousehold products ®
cookbooksand other related productérom Mexica Founded in 2000 MexGrocer.com
andbased in San Diego, CaliforriiéexGrocer.constreamlinesthe difficulty of having

to drive to multiple conventionarocerystores in search of authentic Mexican

products. Specializing inneducts not commonly found at conventional grocers,
MexGrocer.com also provides an expert solution to all amateur chefs looking for
authentic Mexican food recipesOffering secure shopping, complemented by rapid and
reliable delivery services, MexGrocemehas experienced a solid compound annual
growth rate of approximately 32% during its first 7 yeaMexGrocer.com ships goods

to every state in the United Statego over 100,000 customersin more than 18,000
cities.

The Challenge

0Shipping csts were the biggest barrier for our customers to

orderé says vice president Nacho Hernandézz S | £ 42 g4I y i
improve service levels so that orders would flow from our
warehouse to our customer's hands faster, with the quality they
deserve and at lessost to our company".To remain competitive,
MexGrocer.com opted tsubsidizean estimated 25%f shipping
costsfor their customers Recognizing theegative business impact
of thisshippingstrategy, Mr. Hernandez contactelislocal USPS fiTamale Lovers Gift Pack 0
sales professnal for help dWe started to brainstorm ideas on how we could optimize
our fulfilment with USPS and reduce coétsThey found a large bulk of orders greater
than 13 ounces where the current parcel carrier applied additional residential, rural and
fuel surcharges.Theyrecognized that USPS Priority Mail could provide great savings on
these packages without sacrificing delivery service. In addition, USPS Priority provided
savings compared to-8ay, 2nd day and even next day via USPS ExpressHiaihg
recently helped another online company with similar challen@sPS saleontacted

Jason Wurfel at AMBystems foadvice



http://www.mexgrocer.com/
http://www.mexgrocer.com/catagories-household.html
http://www.mexgrocer.com/catagories-cookbooks.html
http://www.mexgrocer.com/catagories-jewelry.html
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The SO|UtI0n PlatinumShipper Program

After discussing the challenges at MexGrocer.com, JasOfg . = s . o
recommended the PlatinumShippprogram
PhtinumShipper allows MexGrocer.com to see hidden
surcharges and perform instant USPS rate comparisons | =
before the orders are shipped. If the USPS is selected,
PlatinumShipper produces a convenient, jped postage |- = e
labelthrough ther existing label printe Snce i
PlatinumShippeuses existing carrier softwasnd
hardware, it provided @uick and simple solution to the challenggé.2 KSy & S agAiOKS
more shipping volume tahe USPS through the help d?latinum Shipper and AME

System's setup, theubsidizing costs praitally vanished says Mr. Hernandez.

PlatinumShipper also helped streamline the USPS shipping process on APO/FPO, PO Box

and International orders.d ¢ KSaS 2NRSNHE 6SNB | Ylydzatz GAYS
Platinum shipper reducedalvn to a few simple stepsandacceptingPO BOX

addressed\ Yy 12 2 dzNJ OKS O 2dzi LINRPOS&a& 2LISYSR dzLJ | RR:
After installation,MexGrocer.comncreased USPS shipping volume b§935dding

more parcels to their daily USPS packag&uyp plan.

The Results

After 90 days of using PlatinumShipper, Mr. Hernandez analyzegk
the savings and estimates his compavii} save $28,000 per yelar
® S t20S ( Kags MrINRrrRuader{iagldings S U S @
waiting around for nearly 5 years foa product like this, and now gai
we're looking at results. You're implementation and support
have been outstanding¢ K| y 1 Bypartdzérihg with the USPS; :

andimplementing Platinum Shipper, MexGrocer.com improved §
fulfillment efficiency, enhanced customservice levels and
created a competitive advantage by reducmgerallshipping

costs. MexGrocer.com rega@d their marginal profit valuen USPS Nacho Herandez
ordersand set the stage for a much healthier business operation. Vice President

MexGrocer.com
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